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About the project 01

“auteur is a film submission platform designed to bridge the void between the adept film student 
 and prestigious film festivals around the world.  

Design Process 02

Strategy
briefing 
project calendar 
project passport

Research
user interviews 
competitive analysis 
problem and solution 
user personas

Prototyping
app structure 
wireframes 
functional prototypes 
 

Design
visual concept 
design system 
finalizing layouts 
app icon 
 

User Interviews 03

Taking the time to understand user challenges allowed me to design solutions that significantly  
ease the film submission process., ensuring that the product deeply aligns with their indiviudal  
needs.

Competitive Analysis 04

By exploring other film submission platforms, I was able to pinpoint crucial features and functionalities 
that helped guide the user towards needed information. As well as opportunities to further 
customize their experience.  

Problem and Solution 05

After discovering the key issue, I thoughtfully shaped our approach to precisely cater to the user’s  
needs and expectations.

Problem

Solution

Students expressed deep frustration in needing to visit  
various websites to submit their work to established film festivals. 
This process led to constant confusion in comprehending the rules,  
regulations, and fees required to enter each festival.

Build a platform that creates one easy outlet for students  
to track submissions, fees, and other needed information 
 in a quick and painless fashion.  

User Personas 06

The persona analysis identifies two key user segments, the film student and the freelance filmmaker. 
These individuals seek opportunities to grow their career in the film industry and receive opportunities 
for exposure.

Eliza, 27

Freelance Filmmaker

Georgette, 22

Film Student

Jason, 20

Film Student

Jade, 28

Freelance Filmmaker

Motivation Motivation Motivation Motivation

Expectations Expectations Expectations Expectations
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App Structure

Get familiar with auteur’s layout, where each section is designed keeping the user’s ideal experience 
in mind. Simple and intuitive, it connects one feature to the next. Here’s a look at how the  
platform’s structure supports its functionality and aids its success.
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Wireframing 09

“Feeling isolated in my journey 
really holds me back.”

“ I just want something to help 
me find festivals that fit my  
budget and category.” 

“I need help organizing  
due dates and submissions.”

Applying through 4 different 
festival websites is frustrating.

I need one place to store and  
track everything.

Platform Name

Customization

Track Due Dates

Format Checklist

Film Community

Matching

Film Freeway WFCN Festhome Submittable

Eliza hopes to be  
welcomed into new  
spaces and present 
her films to larger 
audiences.

Hopes to meet 
experts and possibly 
land an internship.

To land a spot  
at a notable film 
festival despite 
budget limits.

To gain new  
opportunities to 
create or join  
a respected team.

A tailored experience 
that suggest festivals 
that align with selected 
categories, as well as  
clear guidelines for  
each submission.

Opportunities to  
speak to well- 
respected leaders 
in the film community.

Clear guidelines 
and expectations  
for submissions,  
clearly organized  
files and budget  
expectations.

Opportunities to  
present latest 
pieces of work  
to well-respected 
leaders of the  
community.

Email Password Login/ Registration Name Pin

Browse Fesivals

Account

User Profile

Favorites

Settings

Deadlines

Network

Friends

Liked Posts

Saved Posts

Network  
Feed

Submissions

Filter

Categories

Niche

Budget

Region/ 
Country

Entry Deadline
Testimonials

Share your story Winners

Event Date

How it Works

Tips &  
Tricks

Fees

The Writers Room

The Autuer  
Forum

Blog

Congrats! You’re done!

How it all Works Testimonials Browse Festivals

Here are some festivals we think would be a great match.

Explore

auteur

Design System

“auteur is a film submission platform designed to bridge the void between the adept film student 
 and prestigious film festivals around the world.  
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Color  
palette
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Network

Browse Festivals

“auteur” offers a unique portal to help users find film festivals that are tailored to their preferences.

12The Writers Room

“The Writers Room” is an information hub for members to share advice on equipment, techniques,  
or observations they have made throughout their journey.

Onboarding 
Screens

Submitting your film in the onboarding process 
 allows us to double-check your format, and  
 the application process seamless  with one  
 click.

Sharing your genre and specifications  
allows us to tailor an experience that is 
as unique as you are.

Continue

What year were you 
born?

1997
1996
1995

1998
1999

Thanks, Jasmin!

Knowing your age will help us craft an  
experience that prioritizes placing you  
in communities with people 
 similar to you.

What is your name?

Jasmin

Continue

au
te

ur

O
bs

er
vi

ng
 y

ou
r g

oa
ls

An
sw

er
 a

 fe
w

 q
ue

st
io

ns
 to

 h
el

p 
cr

af
t y

ou
r p

er
so

na
liz

ed
  

ex
pe

rie
nc

e.

G
et

 s
ta

rt
ed

H
is

pa
ni

c/
 L

at
in

o
H

is
pa

ni
c/

 L
at

in
o

Af
ric

an
 A

m
er

ic
an

/ B
la

ck
Af

ric
an

 A
m

er
ic

an
/ B

la
ck

N
at

iv
e 

Am
er

ic
an

N
at

iv
e 

Am
er

ic
an

As
ia

n/
 H

aw
ai

ia
n/

 P
ac

ifi
c


Is
la

nd
er

s
As

ia
n/

 H
aw

ai
ia

n/
 P

ac
ifi

c

Is

la
nd

er
s

D
o 

yo
u 

id
en

tif
y 

w
ith

  
an

y 
m

in
or

ity
 g

ro
up

s?

What is most important 
to you?

Continue

Networking

Exposure

Opportunities

Advice

Filters

Categories

Your Recomm

auteur
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 More

How it all Works Testimonials
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Team up with like-minded  
film leaders worldwide.

Discover the auteur network 
where you can share milestones, 
ideas, and inspiration.
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Dive into the initial frameworks that shaped the platform’s interface. These wireframes facilitate  
clear user interactions and strategic design choices, all contributing to a streamlinied  user 
experience.


